
Press kit 
 
Last updated: September 2009 

 
 

 
 
 
 
 
 

Bourbon Subsea Services 
A unique range of modular services of IMR vessels, ROV and 

engineering   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 2 

In 2003, BOURBON commissioned its first deepwater IMR vessel in Angola. Today, BOURBON 

operates 14 vessels of this type in the world. New subsea and surface structures have appeared. 
During the 10 to 20 years of a fieldôs operation, these have led to new requirements and expertise 
in Inspection, Maintenance and Repair. Bourbon Subsea Services is now perfectly positioned to 
respond to this. 

 

I. Offshore oil and gas operations, an ever-changing market 
 
 

I. 1. New oil and gas structures 
 

Á Surface structures 

 
 

To meet the new needs of the oil companies, new surface structures are appearing regularly (e.g., 
stationary rigs, tethered semi-submersible rigs) pushing further the depth of production.  
The most recent and efficient units today are FPSO (Floating Production, Storage and Offloading) - 
new generation floating oil and gas platforms.  
 
 

Á Subsea structures 
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The different subsea structures (well heads, manifolds, etc.) are connected from the sea bed to 
surface supports through pipelines and control umbilicals.  
 
The pipelines send the oil up to the surface structure or are used to inject gas and water to keep 
the reservoir under pressure.  
The umbilicals are used to control the different subsea structures.  
 
Due to the geometry and the depth of the offshore oilfields, and to the increase in oil prices, 
expenditures by the oil companies have increased sharply since 2004. 
 

 
 
 

I. 2. The appearance of new needs 
 
Over the years, surface and subsea structures have developed and matured, thus leading to the 
appearance of new needs in terms of Inspection, Maintenance and Repair, the so-called IMR 
services, requiring dedicated means.  
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In the case of deepwater subsea structures, these operations cannot be conducted by human 
beings owing to the deepwater pressure. Thus Remotely Operated Vehicles (ROV) have to be 
used to carry out these operations successfully. Cf. Appendix 3 
 
In this context, BOURBON has expanded its range of services to meet the needs of oil and gas 
clients seeking contractors that can control all IMR services and that can provide the resources 
and personnel for both surface and subsea operations.  
 
BOURBON Subsea Services has developed particular expertise in engineering and management 
of these offshore operations and has a latest-generation fleet of multi-purpose service vehicles 
(MPSV) and subsea remotely operated vehicles (ROVs). 
 
Even though the recent economic deterioration slow downed oil companiesô exploration 
investment, Bourbon Subsea Services vessels were conceived to be multipurpose and to meet 
clientsô needs in terms of : 

- maintenance of existing offshore platform, 
- development for the connection of new oil well (when investments will resume). 

 
 

II. Bourbon Subsea Services: a response to the new IMR needs of 
clients 

 
 

 
Bourbon Subsea Services has successfully expanded its range of 
services and has almost doubled its revenues and staff in 2009. 
With a fleet of 27 vessels and 11 ROVs in operation or on order, 
coupled with the know-how of its technicians, the Subsea Services 
activity counts among its clients the 5 supermajors (Total, BP, 
Shell, Exxon Mobil and Chevron) as well as independent 
companies (Hess, CNR) and offshore contractors such as Saipem 
by offering them flexible and modular services, tailormade for each 
operation. 
 
Bourbon Subsea Service offers flexible and adaptable services to 
the needs of its clients, from the supply of a vessel only to the 
provision of a vessel, engineering, ROV and management. 
 
BOURBONôs Subsea Services Activity includes the following: 

 

Á Engineering and Management services for IMR operations 
Backed by a long experience on the IMR market, Bourbon Offshore Gaia offers recognized 
expertise in engineering and services, such as installation engineering and a definition of work 
procedures, design and supply of specific equipment or supervision and execution of offshore 
installation work, feedback management and updating of trends in subsea structures and project 
management. 
 

Á Modern, efficient IMR support vessels for subsea and surface operations 
BOURBON offers its clients latest generation IMR vessels, adapted to the specific demands and 
needs required by deepwater inspection, maintenance and repair interventions. Cf. Appendix 2 
 

Á Remotely Operated Vehicles and experienced operators 
DNT-Offshore, BOURBON's latest subsidiary, has six years of experience and a fleet of 10 ROVs 
to conduct a wide variety of inspection, maintenance and repair operations on subsea structures 
Cf. Appendix 4 
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All the ROV technicians and supervisors are experienced and trained to BOURBON skills 
standards and the industryôs IMCA standards. In 2008, at its site in Ravenna, DNT-Offshore 
opened a training center with an ROV piloting simulator that is unique in southern Europe and the 
Mediterranean, and will enable over 50 operators to be trained over 2 years, in extremely realistic 
conditions. To prepare for complex or highly sensitive operations, and in order to ensure the best 
operating and safety conditions, specific simulation programs can integrate all the clientôs own 
parameters (structures, equipment, work etc.) and the simulator can be moved if required. It is a 
vital tool for unrivalled service.  
DNT-Offshore has ISO 9001, ISO 14001 and OHSAS 18001 certification and operates in the 
Mediterranean, Africa, Australia and the North Sea providing visual inspection services and non-
destructive tests, monitoring operations for laying pipelines, flowlines, control umbilicals and 
cables, as well as undertaking general subsea maintenance services. The subsidiary also provides 
ROV assistance for offshore drilling, diving operations and decommissioning offshore oil & gas 
fields. 
 
Thus, through its subsidiary Bourbon Subsea Services, BOURBON is able to offer its most 
demanding clients a full range of modular services based on modern resources as well as 
recognized experienced personnel, trained in the most recent techniques.  
 
Backed by these assets and investments planned in connection with the Horizon 2012 strategic 
plan, thanks to which it will be able to expand its fleets of IMR vessels and ROVs, BOURBON now 
sees promising prospects opening up in this booming market. 
 
 

II. 1. The IMR vessels Fleet 
 
As of June 30, 2009, BOURBON operates an IMR fleet of 14 modern vessels. These are 
multipurpose supply vessels (MPSV) whose design and equipment have been adapted to the 
special features of IMR. These vessels are adaptable to different activities and allows to meet the 
specific needs of each client. 
Cf. Appendix 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Equipped with DP2 and even DP3 dynamic positioning technology and with active heave 
compensation cranes up to 100 tons at a depth of 3,000 meters of, the IMR vessels also have a 
large deck capacity and substantial accommodation capacities, up to 100 persons. Especially 
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